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This Memorandum of Understanding (MoU) highlights the objectives and management ar-
rangements of the Vjosa / Aoos Ecomuseum Network. it explains the communication, infor-
mation sharing and consultation processes and the Network’s governance structure.

This MoU does not constitute a legal document.

1. AIM

The Vjosa / Aoos Ecomuseum Network (hereafter ‘the Network’) is responsible for the opera-
tion, management and further development of the Ecomuseum. It consists mainly of local
stakeholders and representatives of local communities and other organisations with a proven
interest in promoting its objectives. ‘

2. OBJECTIVES

The Network’s objectives are:

= Promoting and safeguarding the distinct character and sense of place of the wider Vjosa
/ Aoos area, both in Albania and in Greece, by strengthening the harmonious diachronic
relationship between nature and culture through active public participation and respect
for the local populations’ needs and aspirations;

= nterpreting, and presenting in a comprehensive way, the historical memory, material
and intangible culture, customs and traditions, local products and diachronic develop-
ment of the Vjosa / Aoos landscape;

= Supporting the area’s sustainable development;
= Developing the Vjosa / Aoos Ecomuseum further;

= (Cooperating and building synergies with other ecomuseums and institutions in order to
promote the ecomuseum concept.

3. ENTRY INTO FORCE

This MoU shall come into effect on the 26th of January 2014 and shall remain in full force
and effect until the 31st of January 20189.



In the absence of a decision to terminate the MoU by a majority of the Members, the Net-
work and its structures as described in this MoU shall be renewed for subsequent periods of
two (2) years.

This MoU may be terminated by decision of two-thirds (2/3) of the Network Members.

4. NETWORK MEMBERS

An individual / organisation becomes a Member of the Network upon signature of this MoU
or, at a later stage, by agreement of the Network’s Management Board.

Organisations should be represented by a duly authorised individual.

The founding Members of the Network are listed in Annex 1 of this MoU.

5. GOVERNANCE STRUCTURE AND REPORTING

The Vjosa / Aoos Ecomuseum Network’s governance structure comprises the following bod-
ies:

= The General Assembly

=  The Management Board

= Two Advisory Boards

5.1 THE GENERAL ASSEMBLY

The General Assembly is the Network’s decision-making body. It is assisted by the Manage-
ment Board.

5.1.1. Members ‘
The General Assembly shall consist of all the Members of this Network.

Each Member representative shall be deemed duly authorised to deliberate, negotiate and
decide on all matters listed in this MoU.

The Coordinator of the Management Board shall chair all meetings of the General Assembly,
unless decided otherwise by the General Assembly.

The Network Members agree to abide by all decisions of the General Assembly.
5.1.2 Operational procedures
Representation in meetings

All Members:

= should be present or represented at all meetings of the General Assembly;

®  may appoint a substitute or a proxy to attend and vote at any meeting.
Preparation and organisation of meetings

The Management Board shall convene ordinary meetings of the General Assembly at least
once a year and shall also convene extraordinary meetings at any time upon receipt of a
written request from at least three Members.



An advance written notice of a meeting, including the meeting’s agenda, should be given to
each Member as soon as possible and no later than 14 calendar days before an ordinary
meeting and 7 calendar days before an extraordinary meeting.

Meetings of the General Assembly may also be held by teleconference or other telecommuni-
cation means. .

Voting rules and quorum
Decisions become effective if approved by a majority of two-thirds (2/3) of all Members.

Any decision may also be taken without a meeting if the chairperson circulates a written
document which is then signed by a majority of two-thirds (2/3) of all Members.

The General Assembly cannot deliberate or issue a valid decision unless two-thirds (2/3) of its
Members are present or represented (quorum).

Any Member that can prove that their own work, costs, liabilities, intellectual property rights
or other legitimate interests would be severely affected by a decision of the General Assem-
bly may exercise a veto with respect to the corresponding decision or relevant part of the
decision.

Minutes of meetings

The Management Board shall produce written summary minutes of each General Assembly
meeting. These minutes shall serve as the formal record for all decisions taken. Decisions will
only be effective after the relevant sections from the minutes of the meeting have been ac-
cepted by a majority of two-thirds (2/3) of all Members.

The Management Board shall send draft minutes to all Members within 15 calendar days of
the meeting. A Member shall be deemed to have accepted the minutes if they do not submit
a written objection with respect to the accuracy of the draft minutes within 20 calendar days
of their despatch.

The Management Board shall send the accepted minutes to all the Members of the General
Assembly, and shall archive them. If requested, the Management Board shall provide authen-
ticated duplicates to the Members.

The General Assembly is responsible for:
» the election of members of the Management Board;
= the election of members of the two Advisory Boards;

= the content, finances and intellectual property rights of the Vjosa / Aoos Ecomuse-
um;

» gpproving the yearly Action Plan for the Vjosa / Aoos Ecomuseum and relevant
budget;

» approving the work of the Management and Advisory Boards.

5.2 THE MANAGEMENT BOARD

The Vjosa / Aoos Ecomuseum will be managed by a Board consisting of ten (10) members
(individuals / organisations). Eight (8) members are elected by the Network Members and
two (2) members are appointed by the Advisory Boards, one (1) from each.



5.2.1 Members and structure
Each country will be represented by at least three (3) members.
The Management Board is elected by the General Assembly of the Network.

The Management Board elects a Coordinator, a Secretary General, a Treasurer and a Com-
munication’s officer.

The Coordinator shall chair all meetings of the Management Board, unless decided otherwise
by the Management Board members.

5.2.2 Operational procedures
Preparation and organisation of meetings

The Management Board shall convene its ordinary meett’ngsi_at least once a month and shall
also convene extraordinary meetings at any time upon receipt of a written request from any
Board member.

An advance written notice of a meeting, including the meeting’s agenda, should be given to
each Management Board member as soon as possible and no later than 5 calendar days be-
fore an ordinary meeting and 2 calendar days before an extraordinary meeting.

Meetings of the Management Board may also be held by teleconference or other telecom-
munication means. ;

Voting rules and quorum

Decisions become effective if approved by a majority of two-thirds (2/3) of the Board’s mem-
bers.

Any decision may also be taken without a meeting if the chairperson circulates a written
document to all members which is then signed by the majority of members.

The Management Board cannot deliberate or issue a valid decision unless two-thirds (2/3) of
its members are present or represented (quorum).

One (1) representative from each Advisory Board may participate in Management Board
meetings as full member of the Management Board.

Minutes of meetings

The Management Board shall produce written summary minutes of each of its meetings.
These minutes shall serve as the formal record for all decisions taken. Decisions will only be
effective after the relevant part of the meeting minutes has been accepted accordingly.

The Management Board shall send draft minutes to all Management Board members within
10 calendar days of the meeting and shall archive them and be ready to present them, upon
request, to any of the Network’s Members.

The Management Board is responsible for:
»  the overall administrative and financial management of the Ecomuseum;

= monitoring the compliance of the Network’s Members with their obligations and taking
necessary remedial action;

= producing and submitting annual reports;

= preparing the yearly Action Plan for the Vjosa / Aoos Ecomuseum along with the relevant
budget;



= preparing and organising the meetings of the General Assembly;
= establishing and maintaining effective communication within the Network;

= promoting the Vjosa / Aoos Ecomuseum, including running its website and disseminating
information (i.e. guides, maps, brochures);

= monitoring and responding in timely fashion to factors outside the Network’s control
that are critical for its success,

= developing and expanding the Vjosa / Aoos Ecomuseum;

= raising funds for the maintenance of the Vjosa / Aocos Ecomuseum and for covering its
operational costs.

5.3 THE ADVISORY BOARDS

Two (2) Advisory Boards, one for each country, will be appointed for the provision of scientific
expertise to the Management Board. They shall assist and facilitate the Management Board
and the General Assembly in taking and approving decisions concerning academic research
publications, awareness-raising campaigns and educational activities.

5.3.1 Members and structure

Each Advisory Board consists of three (3) Network Members who are not members of the
Management Board. '

Each Advisory Board selects one (1) representative to sit on the Management Board.
5.3.2 Operational procedures

The Advisory Boards can conduct their research activities separately in their respective coun-
tries but are obliged to participate in meetings of the Management Board through their rep-
resentatives.

The Advisory Boards should provide scientific expertise for the effective operation and devel-
opment of the Vjosa / Aoos Ecomuseum.

The Advisory Boards shall produce written minutes for each of their meetings and reports of
their research (at least one report per year per country), which will serve as the formal record
of their work. The Advisory Boards shall send the draft minutes and the reports to the Man-
agement Board and shall archive them and be ready to present them, upon request, to any
Network Member.

6. DISPUTES

Any dispute arising between the signatories concerning the interpretation and implementa-
tion of the MoU shall be settled in an amicable fashion.

7. ECOMUSEUM DEVELOPMENT STRATEGY

The Management Board shall prepare and submit to the General Assembly for approval,
within six (6) months of the initial signing of this MoU, a three-year strategy for further de-
veloping the Vjosa / Aoos Ecomuseum, indicating any required processes and actions for its
operation. It is recommended that the strategy is reviewed and updated every three years.



8. PUBLICITY

The Network is encouraged, budget and resources permitting, to develop a communication
and visibility plan that will dynamically highlight the importance and impact of the Vjosa /
Aoos Ecomuseum.

Any publicity action should accord with the philosophy and objectives of the Vjosa / Aoos
Ecomuseum and adhere to the Ecomuseum’s logo specifications outlined in Annex 2 of this
MoU.

Third-party use of the images included in the Ecomuseum’s website and virtual tour is al-
lowed only upon written consent from their original producer and the Ecomuseum (through
the Management Board), who are sole proprietors of the relevant intellectual rights. The use
and partial reproduction of other, printed or digital, material of the Ecomuseum (guide texts,
published maps, et al.) is allowed if properly referenced.

9. ECOMUSEUM ENTRY POINTS

The Ecomuseum has two (2) entry points, one in each country, which are equipped to provide
large screen navigation to the virtual tour. The entry point in Greece is the Information Cen-
tre of the National Park of Northern Pindos in Vovousa; the entry point in Albania is the Mul-
tifunctional Centre of Permet, located at the city centre. Additional Ecomuseum info points
operate in the other Information Centres of the National Park of Northern Pindos.

10. TECHNICAL EQUIPMENT

The following technical equipment is supplied to the Network, to be used for the operation of
the Ecomuseum and the virtual tour in the two entry points: ‘

In the Greek entry point: One (1) All-in-One Desktop personal computer Lenovo IdeaCentre
Horizon 57315177 (Processor: Intel® Core i7-3537U 2.0GHz; OS: Windows 8, Memory: 8GB
RAM; Hard disk drive: 1TB HDD; Graphics: NVIDIA GeForce GT 620; Display: 27" Full HD (1920
x 1080) Touchscreen Display; Wireless Keyboard and Mouse; 4 Joysticks; 4 Striker Paddles; 1
E*Dice).

In the Albanian entry point: One (1) desktop personal computer Quest X UFLD1213; one (1)
display Dell 27" Touchscreen P2714T; one (1) keyboard MS Wired KBRD60O; one (1) mouse
Gigabyte M5050.

11. AUTHORISATION

The signing of this MoU is not a formal undertaking. It implies that the signatories are fully
informed and will strive to the best of their ability to achieve the objectives stated in the
MoU.
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ANNEX 1

Members of the Network
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